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Mihaela Humelnicu, MBA, FCMA, CGMA 

 

 

 

SENIOR BUSINESS & FINANCE EXECUTIVE 

Results driven executive with very good expertise in retail, FMCG, direct selling, manufacturing and business service 
activities. Large exposure to finance, business& commercial operations and cross-functional transformational projects. 
Worked at senior management level, experienced in making high-stake business decisions. Successfully led and developed 
large teams across multiple markets and functions with a focus on aligning knowledge, skills, competences and engagement 
with business objectives. Committed to contribute for profitable growing and developing of Romanian Entrepreneurial 
Companies.  
  

 
• Strategic business and finance management 
• Cash Cycle and Working capital improvement 
• Management accounting and costing 
• Processes Governance and Internal Control 
• Financial Planning& Reporting, M&A  
• Pricing and Gross Margin management 
• Controlling and financial analysis, Budgeting 
• Performance scorecards, Investment Appraisal 

 
       Membership:  
 
       Finance Expert, Fellow AICPA&CIMA, CECCAR 

 
• IT strategy and ERP 
• Cross-functional transformation projects 
• Commercial Finance value chain re-engineering 
• Operational efficiency, processes & costs optimization 
• Risk management and Transfer Pricing expertise 
• Integration and alignment across business functions 
• Business partnership and end customer focus 
• English - fluent, French – fluent 
 

 
 

PROFESSIONAL EXPERIENCE 
 
ROSS Consultants  
A management and organizational development consulting company that offer several types of services to big and small-
medium companies: financial, management accounting and consulting services that support business and organizational 
transformation initiatives. Co-owner and partner.   
 
PARTNER FINANCE, BOARD ADVISORY MEMBER                                      March 2016 – Present, Bucharest, Romania 
Business development and integration role that provide to our clients’ knowledge, expertise and support in the following key 
business areas and projects:  
management tools (product and customer profitability, total cost management, competitors’ analysis, transfer pricing, cash 
flow and working capital management, ROI of commercial activities); management control systems (strategic planning, 
forecasting, budgeting, performance measurement and cost behavior impact); gross margin management; resource 
allocation model (maximize the payout from companies portfolio of activities, products and services); risk assessment and 
performance financial and nonfinancial KPIs and measures, M&A post integration processes. 
  
The Chartered Institute of Management Accountants (CIMA) Representative in Romania                   Oct 2016- Present  
Local representation to support CIMA and Chartered public accountants’ development plans in Romania and to build CIMA 
brand influence and reputation of management accounting in Romania.                                                                 
 
Key Accomplishments:  

• Effectively managed and integrated Data Analytics, Controlling, Reporting and Business Support functions under the 
current assignments within various international and Romanian companies operating in different business area, e.g. 
medical services, IT, retail, services in order to sustain the companies’ performance and competitiveness.  

• Provided interim financial management leadership roles for investing funds operating in CEE for the newly acquired 
businesses. Led complex acquisition processes and integration phases of the projects in order to maximize their return 
on financial assets by establishing financial risk management and human resources policies, operational procedures, 
controls, and reporting systems.  

• Prepared the Allocation model of Support-function costs, common costs and revenues for one of the largest healthcare 
group of companies in Romania. Reviewed and updated the current approaches and matrix of allocation for better 
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performance management and transfer pricing purposes including the resource pull drivers like revenues, costs and 
headcount. 
 

 
PRAKTIKER ROMANIA 
Formerly part of Praktiker Holding AG, one of the main players in the European DIY sector. Praktiker International operates 
more than 250 home improvement and DIY centers in five CEE countries. Annual turnover of Praktiker Romania was 
$180mil. Reported to Country Director (CEO).  
 
DIRECTOR OF FINANCE, Board Member                                                    Sept 2012 – March 2016, Bucharest, Romania 
Key operational leadership role that covered strategic planning, controlling, corporate finance, risk analysis, IT, process 
organization, procurement, insurance, legal, human resources and operational store network facility management; led a 
team of 45 people from which 7 are direct reports.  
 
Key Accomplishments: the most important aspect of this period was the involvement and contribution to the restructuring 
process undertaken at the Company and BU level that included: strategic repositioning (target segment, pricing, 
merchandising) in a very competitive market, ample operational cost reductions (7 mil Euro in the first year), supplier 
partnerships reconfiguration (product and service portfolio), rent cost reduction (3.5 mil Euro savings through contracts re-
negotiations), balance sheet re-modelling and capital injections, cash flow and working capital optimization (10 mil Euro cash 
surplus), internal processes and concept re-design at store level. The key ingredients for all these accomplishments were 
represented by pro-activity, determination focus on objectives, decisive decision-making, communication and people 
motivation.   

 

AVON COSMETICS – CENTRAL AND SOUTH- EASTERN EUROPE  
A business cluster of Avon Products (US), the world leader in direct sales of beauty products. Includes 18 countries like 
Poland, Romania, Hungary, Czech Rep., Serbia, Slovenia, Croatia, etc. with total annual turnover of 1 billion $. Reported 
directly to Cluster CEO. 
 
DIRECTOR OF FINANCE AND ADMINISTRATION - CSE                   June 2009 – Feb 2012, Warsaw, Poland 
Played a complex leadership role on both strategic and operational fronts, across functions and markets, actively built, 
developed and communicated the business and financial strategy inside and outside cluster organization. Successfully 
contributed and managed the business process turnaround at cluster level. Achieved alignment between the finance function 
and country operations and within key business processes (marketing, sales, and supply chain; led Sales& Marketing and 
operational integration processes). Successfully implemented a framework of corporate governance and internal control. Led 
a team of 110 people from which 12 were direct reports.  
 
Key Accomplishments: 
• Contributed significantly to achieving business turnaround goals: improved operating margin by 3% while sales increased 

by 6% and regained market share against key competitors; 
• Initiated and led complex cross-functional projects related to strategic planning, company governance, business process 

redesign, sales, marketing and operational target setting, performance management (category Margins and profitability 
positively changed due to proper product cost management, pricing and depth of discount policies implementation across 
CSE markets); 

• Set up and implemented a risk management approach across cluster with tangible results in business portfolio 
management and efficient resource allocation (productivity, promotion planning and monitoring results by market, category 
and product mix; market opportunities and competitors’ reactions; responsiveness); 

• Standardized policies and practices for inventory, manufacturing cost optimization and AP& AR management; 
• Developed and trained high quality business finance and operational team across CSE countries through clear vision, goal 

setting and performance management; 
• Promoted and instilled a philosophy of business partnership, service quality, process excellence and efficiency. 
 
 
DIRECTOR OF FINANCE AND ADMINISTRATION - SEE           Dec 2008 – June 2009, Bucharest, Romania 
An extended role for Romania and South-Eastern Europe countries (Bulgaria, Macedonia, Albania, Moldova, Bosnia, 
Croatia, Slovenia, Serbia and Montenegro). Total annual turnover of geography was 300mil $. Reported to the cluster CEO. 
Led a team of 45 people from which 8 were direct reports. 
 
Key Accomplishments: 
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• Standardized successfully the main activities in the value chain within SEE countries with a focus on value linkages and 
cost drivers. This initiative brought significant cost reductions in overheads (1.2mil $) and increased operational efficiency 
and cluster operating margin by 2%; 

• Rolled out common processes, systems, key performance measurements and practices across markets; 
• Developed the business and cross-functional role of the finance function. This resulted in enhanced business opportunities 

and superior value added to decision-making; 
• Contributed significantly to key business projects like pricing, marketing campaigns, sales incentive schemes, etc.; 
• Developed the financial strategy and operational budgets for whole cluster. 
 
 
DIRECTOR OF FINANCE - ROMANIA               May 2006 – Dec 2008, Bucharest, Romania 
The Romania subsidiary operated as a regional logistics center for South-East Europe. Annual turnover was 160mil $. The 
role covered all aspects of financial and management accounting functions, treasury and local taxation, USGAAP standards 
and group policies. Reported to the country GM. Led a team of 20 people.  
 
Key Accomplishments: 
• Successfully built and execute the financial strategy of the business unit which resulted in Avon Romania achieving one of 

the highest operational margins among all Avon European units; 
• Implemented a resource management system that optimized overhead costs (flat overheads);   
• Significantly optimized the cash cycle, generating 2mil $ of cash savings annually;   
• Successfully developed and launched (as project manager) a co-branded credit card for sales force (Avon-GE Finance); 
• Created a new purchasing function. Improved processes generated important cash savings and develop new standards in 

dealing with suppliers; 
• Ensured full compliance of finance processes with the requirements of local accounting rules and fiscal legislation. This 

translated in very good evaluation scores during internal risk controls and statutory audits. 

 

BIOFARM SA  
A Romanian pharmaceutical producer, market leader in syrups and solutions categories and one of the main producers in 
the tablet category and OTC. The company had Romanian and US investment funds as main shareholders. Annual turnover 
was 25mil $. 
 
FINANCE DIRECTOR               April 2004 – May 2006, Bucharest, Romania 
The position focused on strengthening the role of the finance department, contributing to business turnaround and the overall 
increase of company profitability. Key aspects of the role dealt with management of revenues and expenses, internal 
efficiency and short-term liquidity. It also covered responsibilities for procurement, vendor selection and negotiations in a 
complex business environment. Reported to GM. Led a team of 12 people. 
    
Key Accomplishments: 
• Contributed to the successful IPO of the company on the Romanian Stock Exchange through achieving full compliance to 

financial performance criteria;  
• Raised and supervised a 10mil$ fund dedicated to plant modernization;  
• Implemented appropriate accounting and financial policies and procedures including risk management, cost accounting, 

inventories turnover, suppliers’ agreements, credit policy and information management; 
• Implemented cost reduction solutions with direct positive impact on profitability.  

 

BUNGE ROMANIA  
The Romanian subsidiary of the multinational company BUNGE (US), a world leader in oilseeds and soybeans processing 
activities (agribusiness field). The company owned three local edible oil production facilities and was initially part of the 
Cereol Group (France). The yearly turnover was around 150mil $.  
  
FINANCIAL AND ADMINISTRATIVE DIRECTOR              July 1999 – March 2004, Iasi, Bucharest, Romania 
The position was significantly operational with main responsibilities focused on business support, budgeting and reporting 
systems, financial analysis and controllership. The company owned three local edible oil production facilities across the 
country. The overall objectives were company profitability and business turnaround. Reported to Country GM. Led a team of 
25 people. 

 
Key Accomplishments: 
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• Achieved together with the management team the business turnaround objectives: restore profitability after years of 
consecutive losses, position the company on the growth track, gain market leadership in 2002; 

• Contributed successfully to the process of acquiring and integrating two local plants; 
• Participated and worked in cross-functional and international projects when the company was sold by Cereol: business 

unit valuations, data room preparation, etc.;  
• Restructured the financial department and reinforced its main functions: business support, controlling and treasury;       
• Designed and implemented the management accounting system;  
• Supervised a 20mil$ plant modernization project. 
 

EDUCATION 

Global Master of Business Administration, IE Business School, Madrid, Spain 

Global Chartered Management Accountant, CIMA Fellow Member, CIMA, London, UK 

AICPA, Membership Certified Accountant, US, CECCAR 

Master of Science, Major Software programming, Computer Science Faculty, Iasi, Romania 

 












